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organizational systems at saybrook

“It is time for us to dream again.  We need to bring people
into a world of possibilities and actual problem solving.  The

only way we can find solutions is to recognize that we are all

contribute
to a
better
world

in this together.”  

Van Jones, Founder, Ella Baker Center for Human Rights.

“Systems thinking is a discipline for seeing wholes. It is
a framework for seeing interrelationships rather than
things, for seeing patterns of change rather than static
“snapshots.” It is a set of general principles – distilled over
the course of the twentieth century, spanning fields as

diverse as the physical and social sciences, engineering,

and management.... During the last thirty years, these tools
have been applied to understand a wide range of corporate,
urban, regional, economic, political, ecological, and even
psychological systems. And systems thinking is a sensibility
– for the subtle interconnectedness that gives living systems
their unique character.”

co-create
a new
reality

Peter Senge, Founding Chair, Society for Organizational
Learning

we value excellence at the edge

B

a tradition of forward-looking ideas
Saybrook launched its MA and PhD programs in
Organizational Systems in 2000 - the beginning of
the 21st century. We recognized that in an era when
the speed and complexity of change is increasing,
people who know how to manage change are
increasingly important.  
There is a desperate need…in government, in communities,
in business…for people who know how to engage others in
collaboration, who have the skills needed to help institutions
effectively manage systems, and the theoretical knowledge
to guide organizations as they strive to become sustainable.  
Organizational Systems at Saybrook meets those needs,
preparing students for leadership roles that combine the
“3-P’s” of management with the “3-S’s” of success:
People, Planet, Profit grounded in Systems, Strategy and
Sustainability.  
Much in the way that Saybrook 30 years ago began a
movement in humanistic thought that became a major force
in alternative therapies, environmentalism, and psychology,
Organizational Systems is poised to become a major influence
on the way organizations engage people, develop strategies
and co-create their futures.  
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discover
your
potential

a tradition of values
Saybrook’s founders were among the first to realize that
institutions were out of step with the needs of the greater
society.  This problem has only accelerated over recent years
as we realize the environmental challenges before us and the
social changes that are needed to ensure a sustainable future
for all.  

support a
sustainable
future

Today Saybrook is a leader in the field of Organizational
Systems – and its faculty and graduates are helping
government, business, and social institutions around the
world reevaluate and redesign the way they work with their
employees, customers, clients, and communities to improve
quality of life and create sustainable development.  

join a dynamic learning community
As you study with us, you will work closely with Saybrook’s
internationally recognized faculty.  With their guidance, you
will acquire an understanding of the complex challenges
facing organizations and social systems and develop the
knowledge and skills to create transformative change.  
You will join a dynamic learning community of scholar
practitioners who are engaged with their work and have
strong commitments to making a difference locally and
globally.  Our faculty will work with you to co-create a truly
individualized education that best prepares you for your
future career.  Your fellow students will be passionate about
solving problems.  
You will connect with our learning community through our
twice yearly residential conferences; online and informal
group courses; communities of practice; and through research
project opportunities. Our faculty serve as mentors, and
ongoing personal communication provides an opportunity
to create meaningful and lasting relationships.  
It’s what Saybrook was founded to do.  
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program philosophy
Good intentions are not enough: Saybrook’s Organizational
Systems program gives tomorrow’s leaders the expertise to
turn their visions into reality.
To do this, they will learn to view organizations as complex
systems that require new ways of connecting with people and
engaging them as co-creators: to make their communities
and businesses more sustainable and humane.  
The master’s degree programs in Organizational Systems
stress practical training that aspiring leaders will require to
improve the arenas in which they work and live. Particular
attention is given to issues of environmental sustainability,
assessing the needs for change, and engaging people in ways
that result in increased effectiveness through collaborative
decisions and actions.
The PhD program in Organizational Systems is intended for
successful leaders who wish to take their understanding
of global issues in business, environmental stewardship,
and social change to the next level. They will deal with the
theoretical underpinnings of systems theory and perform
focused research culminating in a dissertation that makes a
contribution.

ask
important
questions

As always at Saybrook, this effort is interdisciplinary: we focus
on ideas that work rather than ideas that fit a mold. Students
are encouraged to bring their own areas of expertise and lifeexperiences to the table: Organizational Systems is specifically
designed to help them address their careers and goals.  

Sylvia Gaffney, OS Alumna.
Sylvia opened her first
consulting business in 1985.
Since then she’s opened – and
sold – four more businesses,
and become a leading
consultant to companies trying
to adjust to new technology
and global culture.
She had her 60th birthday
while getting her PhD at
Saybrook, and was delighted to
learn there was still more to
discover about the work she
does. “For somebody like me,
who has spent a lot of time
working and doing interesting
things, to make that statement
is significant I think.”
She admits that her impressive
qualifications made her
jaded when she began her
studies. “I had a really good
consulting background both
as a practitioner and as an
academic when I came to
Saybrook, and I was even a
little cocky about ‘well, what
are they going to teach me?’”
she said.
She soon found out. “I
was humbled…humbled
significantly…by what they
could teach me. I know a heck
of a lot more than I did when I
started all this.”
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a world of career options
Students in Saybrook’s Organizational Systems degree
programs come from a broad range of career paths and are
pursuing higher education to advance in their chosen fields.  
Our graduates work in a variety of settings that include
their own businesses and professional practices, schools and
universities, public sector agencies, social service agencies,
Fortune 500 companies, non-profit organizations, and the
Nina Serpiello, OS Student.
A pharmaceutical research and
development officer, Nina says
her industry “is disintegrating.”
“The health system is
unsustainable the way things
are happening now,” she said.
“Pharmaceutical companies
are desperate for new, more
sustainable, business models.
They need to innovate if they’re
going to survive.”
She wants to provide the
leadership they need. A
former psychologist, she says
“education has always been
my way up the corporate
ladder,” so she chose to get her
next degree in Organizational
Systems at Saybrook.
“I knew that I needed a
program that I could tailor
to what I was already doing,
rather than go to an institution
and work on somebody else’s
research,” she said. “Saybrook
offered that freedom to expand
my education and make it
relevant to what I was doing.”
That’s made all the difference.
“Another world has opened
up to me. Saybrook teachers
have become the mentors that
I need.”

government.  

program goals and
student learning outcomes
In addition to their own student goals and outcomes,
developed with advisors at the beginning of the program,
Organizational Systems graduate students are expected to:
1) Assess, design, implement & evaluate complex
organizational change initiatives
2)  Design and conduct sophisticated organizational research
while employing strong critical analysis in both thinking
and writing
3)  Apply systems design to create or transform social
systems by engaging the whole community in shared
model building and action
4)  Operate consistently within a solid ethical framework
5)  Build authentic relationships through self-awareness,
appreciation of diversity, and constructive dialogue
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program choices
In addition to the MA and PhD Organizational
Systems programs, Saybrook offers a specialty MA in
Leadership of Sustainable Systems.  All MA and PhD
Organizational Systems programs offer optional
certification in three content areas:
• Building a Sustainable World
• Leading Organizational Transformation
• Organizational Consulting

We also offer a Saybrook MA to PhD option that
allows students to transfer in 31 units earned in a
Saybrook master’s degree program toward the 76
unit Saybrook PhD program. Benefits of the Saybrook
MA to PhD option include:
• Reduced time to PhD degree completion
• Tuition cost savings

discover • Opportunity for uninterrupted study with
your faculty mentors on focused scholarly research.
potential

Keima Sheriff, OS Student,
owns her own consulting firm.
She’s studying at Saybrook
because she wants to take it
to the next level.
“I want to change the
relationship between people
and work,” she says. “A lot of
the time consultants go in and
try to fix an organization while
ignoring the human parts. We
try to find what balance looks
like for the individual and the
organization that help them
positively reinforce each other.
I’m trying to grow businesses
while growing individuals.”
She came to Saybrook because
it offers her that balance in
her own life: she can get the
education she needs while
continuing to work and caring
for her son.
“There are things I need to
make happen in my education,”
she says. “I could have gone to
programs close to my home,
but none of them offered this
humanistic approach: none
put the human being at the
center.”
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PROGRAM REQUIREMENTS (MA)
 A I N O R G A N I Z AT I O N A L S Y S T E M S W I T H
M
A S P E C I A L I Z AT I O N I N L E A D E R S H I P O F
S U S TA I N A B L E S Y S T E M S

MASTER OF ARTS (MA) IN ORGANIZATIONAL SYSTEMS –
LEADERSHIP OF SUSTAINABLE SYSTEMS REQUIREMENTS
Semester 1

The leaders of tomorrow face a profound challenge: making human
and environmental systems sustainable in a world with a growing
population and increasing demand for resources.  Saybrook’s Leadership
of Sustainable Systems program focuses on both theoretical and
practical approaches to addressing that challenge at every level, from
the local neighborhood to the global village, the small business to the
international corporation.  

Requirement (2 year option)

Units

ALL 0999

A-B Program Planning

1

OS 7082

Values Based Leadership

3

RES 1026
OS 7075

Information Competency and Library Use
Sustainability and Org. Systems

Elective course

1

3
3

Semester 2			

Saybrook’s program is distinguished by its:

OS 7045

•  Interdisciplinary approach drawing from systems thinking,
humanistic psychology, organizational theory and crosscultural studies

OS 7032

Ethics and Social Responsibility

3

of Systems Thinking

3

Dealing with Complexity: Foundations
Elective course

•  Hybrid distance model and flexible learning community
offering opportunity for individual and collaborative study

Semester 3			

•  Opportunities to co-create an individualized curriculum
and tailor coursework

OS 7070

RES 1150

•  Flexible pacing for completion (18-30 months)

3

Action Research

3

Elective Course

3

Leading Organizational Transformation

3

Semester 4			

•  Diverse group of students and a learning community that
is both supportive and challenging

(All 0999B begins)
RES 9200

RES 9400

Masters Project OR
Masters Thesis

Elective Course

Elective Units Required
Can include transfer credits

Can include non-degree certificate transfer credits
Can include non-degree transfer credits
Can include credits from RCs
TOTAL UNITS		
Note: Maximum total number of transfer units is 18.

6

4

6
3

11-15
up to 12
up to 9

up to 6

1 per/RC
32-34

PROGRAM REQUIREMENTS (MA)
 ASTER OF ARTS (MA) I N
M
O R G A N I Z AT I O N A L S Y S T E M S

MASTER OF ARTS (MA) IN ORGANIZATIONAL
SYSTEMS REQUIREMENTS

A detailed overview of Organizational Systems that remains rooted

Requirement			

in Saybrook’s humanistic values, the Organizational Systems MA is a

ALL 0999

A-B Program Planning

1

RES 1025

Understanding Research

3

tool intended for industry professionals of any level who want to help

RES 1026

shape the future of their companies, government, and communities.

ORG 7045

Stressing independent research and study on problems of importance

Information Competency and Library Use
Ethics and Social Responsibility

to the student’s business or surroundings, the master’s degree

Required Content Area Course

program in Organizational Systems stresses practical education that

ORG 7032

aspiring leaders will require to improve the arenas in which they

Dealing with Complexity

Elective Units Required

work and live. Our coursework goes beyond the basic skills taught
in traditional business or organizational development programs,

Can include transfer credits

Can include non-degree certificate transfer credits

and looks at organizations holistically. We develop competencies in

Can include non-degree transfer credits

organizational assessment, organizational learning, ethical decision
making, team development, appreciative and critical inquiry, and
leading organizational change.   Students acquire a basic grounding
in Organizational System theory, with an emphasis on “learning by

3

3
14-17
up to 12

up to 9
up to 6

1 per/RC

Master’s Project (RES 9200) or

3

TOTAL UNITS		
Note: Maximum total number of transfer units is 18.
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1

Can include credits from RCs

Thesis (RES 9400)

doing.”  

Units

6
31-34

PROGRAM REQUIREMENTS (PHD)
 O CTO R O F P H I LO S O P HY ( P H D) I N
D
O R G A N I Z AT I O N A L S Y S T E M S

DOCTOR OF PHILOSOPHY (PHD) IN ORGANIZATIONAL
SYSTEMS REQUIREMENTS

The PhD is a degree for industry leaders who wish to do more than
Organizational System practice and who aspire to contribute to its body
of knowledge with their own methods, theories, and approaches. It is
essential for those wishing to develop improved models of leadership,
environmental stewardship, social transformation, and social systems
design.

Requirement			

Students will learn how to understand organizational cultures and
guide them through transformative change.  Subjects covered include:  
helping organizations envision, plan, and realize their desired futures;  
engaging groups of people in ways that support creativity and
innovation;   and solving complex problems using systems thinking
and inquiry. Students will discover how organizations “learn,” and
how collaborative decision making can lead to more vital, sustainable,
systems.  

ORG 7025

ALL 0999

ORG 7045

Units

A-D Program Planning

2

Ethics and Social Responsibility*

3

Required Content Area Courses*
ORG 7032

Dealing with Complexity**

3

Humanistic Foundations of OD

3

Research Sequence (taken in order)
RES 1006

Information Competency and Library Use*

RES 1015

Methods of Research II

RES 1005

1

Methods of Research I

3
3

Level 2 Research Course:

(One from RES 1030, 1040, 1050, 1140, 1150, 1160, 1170, 3130)
RES 1100

Possibly the most important aspect of the Saybrook education is your
own personal transformation. This program engages you at levels of
learning that are challenging and exciting, where you transform from
a student to a scholar-practitioner, able to create your own work while
supporting the work of organizations. The degree will culminate in
meaningful research that adds to the Organizational Systems’ body of
knowledge and supports your personal career development.  
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Research Practicum

3

Elective Units Required
Can include transfer credits

up to 18

Can include non-degree certificate transfer credits

up to 16

Can include credits from RCs

1 per/RC

Can include non-degree transfer credits

Students in our PhD program are currently conducting research in the
following areas:

35

up to 9

Qualifying Essays – RES 9010, RES 9020, RES 9030
Dissertation – RES 9500

•  Emerging Chinese and Western management practices in
support of employee engagement

TOTAL UNITS		

9
9
76

* Not required if taken in the Saybrook MA program. If not must be
completed in the first 2 terms.

•  Identifying culture and climate factors that contribute to
academic achievement in a high performing urban charter
school  

**One required content course must be completed by the end of the first 2
terms of enrollment and the remaining content course and Ethics must
be completed by the end of the 4th term.

•  Helping leaders design organizational cultures that foster
creativity

Note: Maximum total number of transfer units is 27.

•  Changing governance processes as a way to increase board
effectiveness in an American synagogue
•  Developing sustainable inter-institutional collaborations
•  A multi-case study of the individual, organizational, and system
obstacles to patient-centric emergency medical services system
design
•  The relationships between leadership approach, emotional
intelligence, and training needs for occupational therapist
managers working in the United States
•  How women transform workplace difficulties through synergic
and hermeneutic inquiry
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faculty

Saybrook faculty members are leaders in the field of
Organizational Systems, with extensive publishing
and consulting experience. They choose to teach
at Saybrook because of the unique philosophy and
academic opportunities it embodies. Rather than
just “teaching” courses, faculty are empowered to
engage in a dialogue with students and help them
to develop a leadership philosophy and mission of
their own.  
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faculty
core faculty members in organizational systems
degree programs include:
Nancy Southern, Director, EdD Organization and
Leadership

Dennis Jaffe, PhD Sociology
For more than 25 years, Dr. Jaffe has helped family
businesses deal with transition and create effective
management teams. An organizational consultant and
licensed psychologist, he helps people manage the
boundary between assets and personal relationships
by creating governance structures, building effective
communication, and exploring values about people,
money and work. Dr. Jaffe is a board member of the Family
Firm Institute, a professional member of the Academy of
Management and NTL Institute, a Fellow and Director
of the World Business Academy and is associated with
the program in family business at the University of San
Francisco.

Dr. Southern’s academic courses focus on empowering
mid-career managers, and she has served as a consultant
to numerous public, corporate and non-profit organ–
izations and executive teams. Her research focuses on how
cultural beliefs and assumptions affect an organization’s
ability to achieve desired change. Her doctoral work
at the University of San Francisco was a cross-cultural
examination of U.S. and Chinese leadership and change
strategies.    
John Adams, PhD Organizational Behavior
Dr. Adams is the author of Thinking Today as if Tomorrow
Mattered: Rise of a Sustainable Consciousness (2000) and
Life Changes (1990). He is also the editor of Transforming
Work and Transforming Leadership (2nd editions 1999).
Currently, involved with the implementation of a variety of
large-scale organizational change programs, his research
interests are in the area of deep pattern change at the
individual, organizational and societal levels.

Prasad Kaipa, PhD Physics
As a business leader, consultant, and teacher, Dr Kaipa
seeks to ignite the “genius” within executives and
their teams. He supports business innovation and
transformation through his unique approach to mapping
the DNA (essence) of an organization and helping clients
create the strategy to fulfill their visions.   His research
interests include recontextualizing Hindu spiritual texts
for 21st century applications Dr Kaipa also serves on the
faculty of the Indian School of Business.

Marvin Brown, PhD Theology and Rhetoric
The author of Working Ethics (Regent Press, 2000),
The Ethical Process (Prentice Hall, 2003) and Corporate
Integrity: Rethinking Organizational Ethics and Leadership
(Cambridge University Press, 2005), Dr. Brown has 25
years experience as a teacher, writer, and business ethics
consultant.  He teaches business ethics in the Philosophy
Department at the University of San Francisco and at
Saybrook Graduate School, and he worked as an ethics
consultant with such corporations as Levi Strauss and
Company, California Automobile Association and Veolia,
North America.

Alexander Laszlo, PhD Science and Technology Policy
The co-founder and President of Syntony Quest, a global
consulting firm, Dr. Lazlo serves on the faculty of Presidio
World College, CIIS, Touro University International, and
Bainbridge Graduate School. Dr. Laszlo is on the Editorial
Boards of ‘Systems Research & Behavioral Science’, ‘World
Futures’, ‘Organizational Transformation & Social Change’,
and ‘Latin American Business Review.’ He received the Sir
Geoffrey Vickers Memorial Award as well as the “Förderpreis Akademischer Klub” award of the University of St.
Gallen, Switzerland, for work in social innovation and
sustainable development.
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Kathia Laszlo, PhD Human Science

Doug Walton, PhD Organizational Systems

A Saybrook graduate and Fulbright Scholar, Dr. Laszlo is cofounder of Syntony Quest and the facilitator and designer
of innovative learning systems within corporations,
educational institutions, and communities. She has
conducted numerous action-research projects on social
change and sustainable development.

President of the International Systems Institute, Dr.
Walton has over 20 years experience as a researcher,
manager, and organizational change consultant in the
computer industry.  He received his PhD in Organizational
Systems from Saybrook, and teaches seminars on systems
thinking, authentic participation, and measurement of
well-being in society.  

Gary Metcalf, PhD Human Science

Diana Whitney, PhD

As an independent consultant, researcher, professor and
presenter, Dr. Metcalf, also a Saybrook graduate, specializes
in helping organizational leaders envision and realize
their potential.  He is a past-president of the International
Society for the Systems Sciences, and serves on the
Executive Committee of the International Federation for
Systems Research.  He is a part-time faculty member for
postgraduate programs in the US and India.  

Founder and President of the Corporation for Positive
Change and a Founder of the Taos Institute, Dr. Whitney
is an internationally recognized consultant, speaker, and
thought leader on the subjects of appreciative inquiry,
positive change, and spirituality at work. She teaches and
consults in the Americas, Europe, and Asia. The focus of
her consulting is strategic planning, mergers, large-scale
transformation, and service excellence.

Yongming Tang, PhD Systems Management
An internationally known consultant, speaker, and trainer,
Dr. Tang specializes in leadership in a global context. He is
the creator of Synergic Inquiry methodology and Synergic
Coaching which has been applied to different settings
in different nations and cultures. President of the Global
Synergy Network in China,  Dr. Tang has conducted many
workshops and trainings in the areas of global leadership,
corporate culture and cross-cultural communication and
management.

OS
Faculty
Profile:

Sharada Gwen Gibbs-Wade, PhD Social and Personality
Psychology

Kathia Laszlo, PhD Human Science and a Fulbright Scholar, is
co-founder of Syntony Quest, a consulting company focused on
collaborative learning and deep transformation. A prominent
proponent of “Evolutionary Learning Communities,” she is the
facilitator and designer of innovative learning systems within
corporations, educational institutions, and communities, and has
conducted numerous action-research projects on social change
and sustainable development.

A researcher with over 35 years experience, Dr. Gibbs-Wade
has worked with local, national, and global organizations
including governments, health systems, and institutions
of higher learning.  Her research focuses on “programs of
change” that reduce the impact of poverty and inequities
in target populations such as urban areas and indigenous
reservations.  
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applying is easy
More information is
at your fingertips.
Get more
information about
any of our programs.
VISIT
www.saybrook.edu.
Click “Admissions”
and then click
“More information.”
Complete the online
inquiry form and
a full description
of your programs
will be sent to you
immediately.
CALL
800.825.4480
Our staff can answer
your questions.

Three simple steps will get your application started!

Go to www.saybrook.edu. Click on “Admissions.”
Click “Apply online.”

Complete the online application.

Send in your personal information and
supporting documents.
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S
For general information about Saybrook
programs, admissions criteria, and enrollment,
please contact:
Admissions Office
Saybrook Graduate School and Research Center
747 Front Street,
Third Floor
San Francisco, CA  
94111-1920
Phone: 415-433-9200 or 800-825-4480
Email:   admissions@saybrook.edu
Website:  www.saybrook.edu
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grad uat e e d u c at io n f o r a h uma n e
a n d s usta i n a ble futu r e

www.saybrook.edu

747 Front Street, 3rd Floor  San Francisco, CA  94111-1920   Tel: 800-825-4480   admissions@saybrook.edu

